Stoney Point – 2024 - June
· Many reminders and notes sent though the planning were ignored
· What method of communication would be best?
· Minutes to cover the details of the meeting only and have separate section for reminders / checklist separate.
· All docs are on the website – put link in email
· Add to kit list “No Sandals or Flip flops”
· Jump scouts
· Split group in 2 if over 30, would need 2 first Aiders
· Leader ratio needs to be 5 to 1
· Missing water guns
· Special food needs put leader from group with jump scout
· Create a badge – for the jump scout (stoney point logo with jump scout)
· Suggest having a separate mug up for jump scouts by the fire after the rest of the cubs have left for the dining hall. No hot chocolate, smores or other campfire snack
· Plan next year for June 6-8
· What’s app admin for communication 
· Forms in late causes late accommodations and badge list
· Games rotation to mix up the different groups 
· Big group and count of by the numbers for each game
· Pins / stamps
· Snacks after games or during – fruit 
· Enough food this year. Encourage youth to eat what is on their plate.
· Leader per table to ask about seconds
· Have forms available on the website after February meeting to allow forms to be in for April meeting
· Use google forms to have parents complete their registration – not all people will be able to complete forms online
· Partial electronics plus paper
· Have the Kims & medical staff roam around to monitor cabins during the leader meeting – avoid issues like incident that happened on Saturday
· Shadow / youth to not play in front of the dining hall – distracts other 
· ADHD youth playing in front of the dining hall – explain to rest of youth.
· Arm band for shadow to identify them
· Choke point for the cars only leaders get past a point 
· Shared driving – groups to review forms and make suggestions for sharing
· Camp reminder - Older shoes / boots for trail craft and can be muddy
· Games times worked well 
· Backup for medical – use large ziplock bags – Emergency leaders to organize as a backup
· Campfire choices – send to Christine in April 
· Have some youth help out with loading the clean up of the dishes  under the supervision of adult.
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